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COLLECTORS main objective

The main objective of the COLLECTORS project is to 

harmonize and disclose available information on 

different waste collection systems; to gain insight into 

the overall performance of systems; and to support 

decision-makers in shifting to better-performing 

systems via capacity-building and establishment of 

implementation guidelines. 
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Identify

• Mapping of waste collection systems

• Analysis of selection parameters and criteria

• Selection of 12 case studies for further analysis

• Development of webportal

Assess

• Environmental analysis of 12 case studies

• Economic analysis of 12 case studies

• Value chain & societal analysis of 12 case studies

Inform

• Publication of guidelines for succesful implementation of waste collection systems

• Policy recommendations to EC

Overview of project activities
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Webplatform: database on Waste Collection Systems

Final conference – 17 November 2020 https://www.collectors2020.eu/tools/wcs-database/
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250+ information sources on waste collection, including reports on:
• Waste statistics.
• Economic aspects of waste collection.
• Social aspects of waste collection.
• Regulation.
• Good practice.

Reports covering:
• 24 Member States.
• 3 waste streams 

Waste library

Final conference – 17 November 2020 https://www.collectors2020.eu/waste-library/



Policy recommendations and guidelines  
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Guidelines provide recommendations for local 
waste collection systems to better assess their 
situation and improve their performances

Policy recommendations for EU and national 
authorities to promote the shift of municipal 
waste management systems toward a circular 
economy approach.
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Overarching conclusions – and discussion points
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Good waste collection in Europe:

✓ Many good performing frontrunners and a lot of local support for better collection.

! Always remember the waste hierarchy – prevent first!

! A waste collection system is a socio-technical system -> align your decision-making 

process to this.

! Good waste collection in isolation doesn’t provide actual benefits.

! Proper framework conditions are essential to compel and support local decision makers to 

improve waste collection.
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Overarching conclusions – and discussion points
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Improve knowledge of local waste management and traceability of sorted waste:

✓ CEAP 2.0: Harmonise separate waste collection systems. 

? Selection of indicators and measurement points: how can we accurately and justly measure 
collection for CE?

! Make data usable for secondary raw material companies and innovators.

How to make higher collection & recycling performance financially viable?

! Improving waste collection/recycling performance usually leads to increasing costs that are not 
automatically balanced with higher revenues.

? How can we effectively create a stable market demand for secondary raw materials 
(requirement for recycled content; adjust landfill/incineration taxes; subsidize recycling 
capacity)?

! Stimulate the waste hierarchy: PAYT (prevention), reduced taxation (re-use), eco-modulation 
(rethink)
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OUR CONSORTIUM

Thank you!
Tjerk Wardenaar | PNO Consultants

tjerk.wardenaar@pnoconsultants.com

www.collectors2020.eu
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