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Introduction

OUR HOST

OUR CONSORTIUM

OUR PROGRAMME

PART I: Experts’ points of view (EU projects experiences)
Contributions by Sven Grieger (EARN) & Michele Giavini (A.R.S. 
Ambiente)

PART II: Round table
Waste management on islands and remote areas – challenges, 
solutions? 
Contributions by Wasteserv Malta, Ballaeric Islands, Epirus 
Region

PART III: Round table
Re-shaping waste management systems to boost performances 
Contributions by Zagreb, Warsaw, Stavanger, Vilnius

Moderator: Jean-Benoît Bel (ACR+)
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“The COLLECTORS-consortium is convinced that good 
performing regions and cities have the potential to serve as good 

practice examples for regions with similar local contexts” 

COLLECTORS’ ambition



COLLECTORS
PHASE ONE: INVENTORY OF WASTE COLLECTION SYSTEMS

DECEMBER 2017 – OCTOBER 2018 
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COLLECTORS’ inventory phase
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COLLECTORS’ inventory results

135

73

34

242 waste collection systems identified and 
described on ~30 parameters (depending on 
available information); covering 25 European 
countries  



7Malta, September 26th – COLLECTORS introduction

COLLECTORS’ webportal

COLLECTORS webportal making available 
inventory results with factsheets on individual 

systems and a document library 



COLLECTORS
PHASE TWO: ASSESSMENT OF WASTE COLLECTION SYSTEMS

OCTOBER 2018 – SEPTEMBER 2019 
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Waste collection in a linear economy

LINEAR 
ECONOMY

Design

Production

Distribution

Consumption

Collection

Disposal

Waste push dominates 
the waste collection 
process, thus focus on 
quantities and efficiency.
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Waste collection in a circular economy

CIRCULAR 
ECONOMY

Design

Production

Distribution

Consumption

Collection

Recycling

Waste push is 
complemented with a 
material pull, thus an 
increase in focus (also 
quality and effectiveness)
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Waste collection in a circular economy

Assessment of performances on:

- Material quality for recycling
- Societal acceptance (citizens)
- Economic performance (CBA)
- Environmental performance (LCA)

Identification of complementarities, trade-offs, and 
opportunities. 



COLLECTORS
PHASE THREE: IMPLEMENTATION SUPPORT OF WASTE COLLECTION SYSTEMS

SEPTEMBER 2019 – JUNE 2020
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Towards implementation

“The amount of materials recovered by theoretical waste 
collection systems is rather low”

- Development of generalized criteria to support authorities 
and PROs

- Formulation of guidelines and recommendations for 
successful implementation of better-performing systems

- Webinars and capacity building on technical and operational 
aspects



Thank you!
Tjerk Wardenaar
PNO Consultants

tjerk.wardenaar@pnoconsultants.com

For more info about the project visit the COLLECTORS website at www.collectors2020.eu

The sole responsibility of this publication lies with the author. The European Union is not responsible for any use that may be made of the information contained therein.


