
 

 

THE EXPERIENCE OF PRIULA BASIN COUNCIL 

What is a best practice for waste management? 

Paolo Contò 

Director Priula Basin Council 

March 22, 2018 

CONFIDENTIAL - NO COPYING OR DISTRIBUTION PERMITTED  

Any unauthorized reproduction, disclosure, or distribution of copies by any person of any portion of this work may be a violation of copyright laws,  

could result in the awarding of damages for infringement, and may result in further civil and criminal penalties.  All rights reserved. © 2017 Contarina S.p.A. 



Our location 

Square Kms         1.300 

Municipalities              50 

Inhabitants    ~554.000  

Users     ~260.000 

 

Employees           701 

Annual turnover       83,6 M. €  
2017 

 

 

  

CONTARINA  

100% Public Company 

Urban and 

suburban areas 
Historical centers Remote areas  Rural areas  



Priula Basin 

 Steering functions 

 Planning 

 Regulations 

 Entrust and supervices Contarina to administer 

services 

 In-house provider similar control 

 Decides the user fees 

 Environmental controls in the territory 

 Manage the services 

 

 Apply and collect fees 



Priula Basin 

Shared  

Objectives 

50 Municipalities 



Regulation characteristics 

Standard management for the 50 municipalities 

Priula Basin 

Same waste 

bins = 
Same fee 

calculation = 
Same service 

quality  = 



PAYT Characteristics 

- It is a fee for the service 

 
 

- It is related to the standards of the service offered 
and the production of waste for every single user 

 
 

- Complies with the 'polluter pays' principle and is 
applied by the waste management company 



Door to door collection 

Large waste producers service 

Implementation and management of 56 Eco-Centres 

Other types of collection 

Street sweeping 

Storm drain cleaning 

Farmer markets cleaning 

Public events 

Management of relationship with users 

Education and Environmental Communication 

Collection of fees payments 

Research & Development Activities 

Rivers cleaning 

 

The Fee includes 



Results 

The average household’s fee 

€/famiglia*anno (Importi comprensivi di IVA e tributo provinciale) 

58 kg 

85% 

SOURCE 

dati Contarina 2017 



Contarina’s Waste 

Management Model   
Projects and actions activated in our 

territory for a sustainable waste 

management  



Waste Valorization 

Pre-selection Plant 

 Recyclables Waste 

Absorbent Hygiene Products  

recycling project 

Non recyclable waste plant Composting Plant 

WASTE TREATMENT PLANTS 



96,7% 
RECYCLING RATE 

10 Kg *  
 

RESIDUAL WASTE 

 

 

         * inh/yr 

“The future belongs to those who believe 

in the beauty of their dreams” 
Eleanor Roosevelt 

 GOALS 2022 



 

Thank you  

for your attention 
 
 

Follow us! 
 

 

 

 
 

 

 www.contarina.it 

www.priula.it 


